BASIC ICS
(Will be taught in conjunction with 1-100)
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Basic ICS introduces students to the principles of
the Incident Command System (ICS) associated
with incident related performance. Topics include:
leadership and management, delegation of authority
and management by objectives, functional areas and
positions, briefings, organizational flexibility,
transitions and transfers.

Describe an Incident Command System (ICS)
organization appropriate to the complexity of an
incident or event. Use the ICS to manage an
incident or event.

First line supervisors, single resource bosses, lead
dispatchers, field supervisors, company officers,
and entry level positions (trainees) on incident
management teams.
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