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Introduction:
The South Central Idaho Interagency Dispatch Center (SCIIDC) provides dispatch support to eight agencies and eighteen subunits. Below is the ownership protection responsibility.  See the front cover for a full listing of participating agencies.

Ownership Protection Responsibility
	Owner Type
	Acres
	Owner Type
	Acres
	Owner Type
	Acres

	National Grasslands
	4,536
	Bureau of Reclamation
	33,108
	National Park Service
	303,223

	Idaho Parks
	5,299
	Bankhead-Jones Land Use
	45,984
	U.S. Forest Service
	2,086,223

	Nevada State
	6,750
	Utah State
	50,129
	Private
	3,563,476

	Idaho Fish and Game
	16,560
	Military; Department of Defense
	115,050
	Bureau of Land Management
	4,949,158

	Fish and Wildlife Service
	18,467
	State of Idaho
	291,058
	Total:  11,489,021 acres


*Information included in this table accounts for protection responsibility acreage by agency.

Dispatch Workload Summary:


SCIIDCs fire season was slow starting this year. The Center dispatched the first fire of the season, a private-land fire (the Center fire) on April 3rd, but by the end of June, the Dispatch Center had supported only 11 incidents.  The months of July through September were the most active for the Center.  There were 29 fires in July, 64 fires in August and 24 fires in September.  The last fire of the year was a BLM fire (the Clark Well fire) that happened on November 15th.  The Center had forty-four multiple response days.  August 4th was the highest response day with 19 responses (10 wildfires and 9 smoke checks).  
SCIIDC provided extended staffing (twenty-four hours) supporting fire activity for approximately 48 days.  Expanded Dispatch was not activated in 2011. The center was placed in planning level (PL) 3 for approximately 3 weeks and was in (PL) 4 for just a short duration. 

Reported Fires



Total season responses = 183 with 90,624 acres burned.  

Border Fires
SCIIDC had 38 incidents which occurred within 10 miles of neighboring dispatch centers:

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Boise Dispatch Center =BDC, Central Idaho Interagency Fire Center = CIC, Northern Utah Interagency Dispatch Center = NUC, Eastern Idaho Interagency Fire Center = EIC and Nevada/ Elko Interagency Dispatch Center = NV/EIC.

State of Idaho Burn Permits and DEQ Crop Residue Burning





WildCAD Incident Summary

Incidents listed as follows: vehicle fire (1), S&R (1), traffic collision (1), MAFFs training (1), medical (2), misc. flights (5), prescribed fires (14), mock training scenarios (18), smoke checks (65), resource order incidents (95), wildfire (133), the total of 133 WildCAD incidents includes two off District fires; the Juniper fire (EIC) & the Goose Creek fire (NUC), and daily logs (240). Total incidents = 576. 




a. 
Wildfires by Day

The largest number of wildfire incidents (31) occurred on Saturdays. Sundays and Thursdays came in second with (27). 
[image: \\ilmidsh3ds1\sh\users\vljensen\My Documents\My Pictures\Wildfire by day.BMP]

b. Smoke Checks by Day

The highest number of smoke checks (13) occurred on Fridays. Sundays came in second with (12). [image: \\ilmidsh3ds1\sh\users\vljensen\My Documents\My Pictures\Smoke Checks by day.BMP]

c. Wildfires by Hour

The highest number of wildfires (17) was reported to SCIIDC at 5:00 PM. The second highest amount of fires occurred at 1:00 and 2:00 PM, both coming in with (13). 
[image: \\ilmidsh3ds1\sh\users\vljensen\My Documents\My Pictures\Wildfire by hour.BMP]

d. Smoke Checks by Hour

The highest number of smoke checks was reported at 12:00 Noon.  Eight of the smoke checks were reported at this time. The second highest number of smoke checks was reported at 7:00 PM, six of the smoke checks came in at this time.[image: \\ilmidsh3ds1\sh\users\vljensen\My Documents\My Pictures\Smoke checks by hour.BMP]

e. Highest Response Day by Agency


Highest response = (wildfires) the day with the highest number of occurrences, by agency was as follows:
County – Tuesdays and Thursdays; State Land Departments – Sundays; Bureau of Reclamation – Thursdays; Twin Falls District - Thursdays and Saturdays; and the Sawtooth National Forest - Sundays and Saturdays.

Resource Assignment History

Overhead off-district assignments totaled 110.  Resources went to fires in Georgia, Florida, Texas, Arizona, New Mexico, Utah, Nevada, Idaho, Montana, Washington, Oregon, Alaska and Vermont.

Equipment orders for off-district assignments totaled 70.  Equipment types that went on assignments included: dozers, engines, fuel trucks, water tenders, tents, reefer trailers, helicopter operations support trailers and portable retardant trailers.

Crew orders for off-district assignments totaled 17.  The Twin Falls District BLM Camp Crew helped the Boise District on the Blair Fire.  The Sawtooth Hotshots filled 13 resource orders, including Alaska and Central Idaho.  The Southern Idaho Interagency Type II Crew took 3 assignments, one to Georgia and two more to Central Idaho.



a. ROSS Summary Year-to-Date Transactions

	Name
	Enter
	Delete
	Place
	Retrieve
	Fill
	Unfill
	Reassign
	Released
	Cancel
	Cancel UTF
	UTF

	Aircraft
	318
	3
	150
	6
	280
	3
	131
	167
	16
	14
	21

	Crew
	66
	0
	32
	2
	58
	1
	18
	53
	3
	0
	4

	Equipment
	945
	5
	199
	15
	863
	18
	203
	765
	35
	7
	34

	Overhead
	2,045
	2
	1,323
	95
	1,667
	48
	796
	1,324
	111
	18
	251

	Supply
	2,982
	454
	203
	8
	2,212
	1
	0
	112
	129
	8
	3

	Summary
	6,356
	464
	1,907
	126
	5,080
	71
	1,148
	2,421
	294
	47
	313



Resource orders for the South Central Idaho Interagency Dispatch Center reflected a below- average fire year.  There were no orders placed for Incident Management Teams.  The BLM and Forest camp crews were mobilized 4 times this year locally.  In total, 31 crew orders (Misc. Crew, Type 1 Crew, Type 2 Crew, Camp Crew) were filled.  Local equipment orders totaled 575.  Local overhead orders totaled 308.  Local aircraft orders totaled 213.  Total workload on processing resource orders came to 18,227 different actions.

Supply orders for the year were also below average.  The table below is a breakdown of some of the more significant supply orders.

	NFES
	Tires
	Meals
	Repairs
	Saw Parts
	Land Use

	175
	67
	7,679
	65
	206
	29



SCIIDC Action Totals


SCIIDC total actions for 2011 were 19,574

In addition the center provides employee tracking for both the BLM resource employees and Sawtooth National Forest trail crews.  Dispatchers ensure employees return safely and coordinate field needs between the employees office.  

South Central Idaho Interagency Dispatch Center Organization Chart
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Center Manager
PFT-BLM
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Asst. Cntr Manager
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Asst. Cntr Manager
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Warehouse
CS-BLM
Roselyn Brooks
Warehouse/Tender
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Lead I.A.
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Lead Aviation
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Dick Whiting
Warehouse
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Vacant
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Dennie Smyer
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Bryan Barney
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Shelby Bozzuto
Receptionist
Seasonal-FS
Elise Hawes
Asst. Aviation
Seasonal-BLM

	Vacant
I.A. Dispatcher
Seasonal-BLM
Emma Ward
I.A. Dispatcher
Seasonal-BLM
Hailey Atkins
I.A. Dispatcher
Seasonal-FS
Cherie Ozga
I.A. Dispatcher
CS-FS




Richard Wilson began his new job as the Assistant Center Manager on December 5th, filling the spot left vacant by Jill Leguineche.

The center continues to cross-train and builds our employees’ depth of experience.  Vickie Jensen, Assistant Center Manager (PFT), was responsible for intelligence and floor operations.  Richard Wilson, Assistant Center Manager (PFT), was responsible for logistics and floor operations.  Nicole Oke (CS) filled the lead aircraft position.  She supervised Elise Hawes (temporary), who served as the assistant aircraft dispatcher, and Shelby Bozzuto (temporary), who was the Office Receptionist.  This was both Shelby’s and Elise’s first season in dispatch. Elise worked for the Twin Falls District last season on the BLM helitack crew.  Rob Haddock (CS) was the lead IA dispatcher.  He supervised Cherie Ozga (CS), Emma Ward (temporary) and Hailey Atkins (temporary).  All three held initial attack dispatcher positions, with Emma working as the morning shift dispatcher and Cherie and Hailey working as the night shift.  This was both Emma’s and Hailey’s first seasons at the Center.  SCIIDC had four brand new seasonal employees for the 2011 fire season.  All dispatchers received training in logistics, intelligence, WIMS, fire reporting and statistical data tracking.

Weather and Fuels: 

The first lightning-caused fire started on June 22nd within the Shoshone Field Office and burned 8 acres.  The month of August was the busiest in regards to total lightning-caused fires totaling 39.  The last lightning-caused fire for the 2011 fire season was on October 17.  It was also located within the Shoshone Field Office and burned .1 acres. 

Red Flag Warnings were issued four days in August and one day in September.  One Weather Watch was issued in September.

Sawtooth National Forest (South Zone)

The trends at the beginning of the 2011 fire season were above normal due to the high densities of snowpack. The trends for the South Zone Remote Automated Weather Stations (RAWS)-Special Interest Groups (SIG)s were as follows: the Energy Release Components (ERC)s were below normal for most of the 2011 fire season until 8/15, reaching the 90th percentile for a 15 day period. The 1000 fuel moistures were above normal until 8/15, dropping below average and reaching the 10th percentile near the beginning of September. Live fuel moistures were near normal until 8/10 then soon dropped and fell below normal. The Burning Index (BI) fluctuated throughout the fire season and hit the 90th percentile around a period of 15 days in July. The fuels reached a critical threshold in Zone 412 on 8/16 and 9/22.  Fuel loading remained consistent over the District. Live fuel moisture values in sagebrush below 6,000 feet dropped below average, while everything higher than 6,000 feet remained average throughout the season. Juniper remained average through August and dropped below average through September. All other fuel moistures were near the average until Mid-August through September, which then turned to below average. 

Sawtooth National Forest (North Zone)

Despite the above average snow depth and snow/water equivalent from the 2010-2011 winter, indices and fuel moisture readings did follow the historical average pattern for most of the fire season.  The North RAWS- SIGs showed ERCs that maintained an average trend into August, at which point ERCs increased to above the 90th percentile and remained over this threshold into early September.  The BI was average to slightly above average, exceeding the 90th percentile at several points in the middle of fire season.  For the most part, 1000 hour size class dead fuel moisture followed the historical average pattern for the majority of the year with fuel moisture readings falling under the 10th percentile in late August.

Twin Falls District BLM

Fuels reached a critical threshold in zone 418 on 7/22, zone 409 on 8/15, and zone 412 on 8/16.  Fuel loading in fine fuels was approximately 150% of normal with a higher than normal loading of carry-over fine fuels based on measurements taken across the District.  Live fuel moisture values in sagebrush and juniper remained slightly above average through August and dropped below average through September. 
The Twin Falls District had another busy year as far as acres treated.  The Fuels Program accomplished 57,636 acres of Hazardous Fuels Reduction, Wildland-Urban Interface, and Healthy Lands Initiative treatments.  These treatments were accomplished in fiscal year 2011 using a variety of methods including 4,579 acres of prescribed fire, 1,222 acres of mechanical vegetation removal, 32,665 acres of seedings, 16,670 acres of herbicide application, and 2,500 acres of biological control.  Prescribed fire treatments included broadcast and pile burning in both rangeland and forested fuel types.  Mechanical treatments included hand thinning, mastication, stewardship, and Dixie harrow.  Seedings included drill seedings, aerial seedings and hand plantings.  Chemical and biological treatments included large scale ground and aerial applications of glyphosate to control annual invasive plants, spot treatment control of noxious weeds, and release of biological control agents to combat knapweed infestations on previous treatments.  

A wide range of external sources were used to complete the large target workload, including contracting, assistance agreements, Mid-Snake RC&D, Camas County Weeds, Tri-County Weeds, Twin Falls County Weeds, Cassia County Weeds, and Rocky Mountain Elk Foundation.  Fuels treatments in the Wildland-urban interface were completed in conjunction with the Communities at Risk program.

Prescribed Burning: 

Sawtooth National Forest

The North Zone Fuels program completed three burn plans for fuel treatments including Units 1, 2 and 4 of the Upper Little Wood project.  The North Zone managed 2 lightning caused fires in the Sawtooth Wilderness that burned a total of 7 acres and burned for approximately a two month period.

	a. North Zone 

	
	Acres

	North Zone Piles
(reducing small diameter hazardous fuels left by woodcutters)
	400

	North Zone Structure Piles
(included thinning around summer homes)
	75

	North Zone Hazard Trees
(from campgrounds and other highly recreated areas)
	117

	Bromaghin Unit of White Bark Pine regeneration
	75

	Aspen Regeneration/Conifer Encroachment 
	100

	Upper Little Wood RX
	1,755

	Total
	2,522


















b. Fairfield

The Fairfield Ranger District Fuels Program was able to fund a six person fuels crew this season. The D-5 Fuels Crew was able to establish 117 fixed monitoring plots on various future prescribed burn units district wide, collected post burn monitoring data on the South Barker burn and assisted the Ketchum Ranger District with monitoring plots on the Little Wood project. The D-5 Fuels crew also accomplished 200 acres of mechanical reduction of conifer encroachment into aspen stands and assisted with the implementation of the Upper South Fork and Sawmill Canyon prescribed fires. The Fairfield Ranger District also implemented 211 acres of mechanical fuels treatments through the forest’s first stewardship contract under the Upper South Fork Boise River Vegetation Management Project.

	c. Minidoka

	
	Acres

	South Zone Pile Burn
	50

	Northeast Cassia Unit 1 a Pile Burn
	125

	Northeast Cassia Unit 1b Mechanical
	125

	Northeast Cassia Unit 5 Broadcast 
	353

	Northeast Cassia Unit 8a –Hand-cut/Hand-pile Broadcast
	32

	Northeast Cassia Unit 8b –Hand-cut/Lop/Scatter
	80

	Northeast Cassia Unit 11 –Hand-cut/Hand-pile
	1692

	Northeast Cassia Unit 9b –Hand-cut/Hand-pile
	126

	Howell Canyon Unit 7 –Hand-cut/Hand-pile
	158

	Howell Canyon Unit 7 – Pile Burn
	79

	Howell Canyon Unit 6b –Hand-cut//Lop/Scatter
	54

	Howell Canyon Unit 6a –Hand-cut//Hand-pile
	16

	Howell Canyon Unit 6a – Pile Burn
	16

	Sawmill Prescribed Fire
	733 FY11 876 FY12

	Total 
	3639




















	a. Burley

	Fuels Treatments
	Acres

	Prescribed Fire
	429

	Mechanical
	1,158

	Seeding
	27,411

	Chemical
	3,600

	 Total 
	32,598


Twin Falls District










	b. Jarbidge

	Fuels Treatments
	Acres

	Mechanical 
	10

	Seeding
	5,254

	Chemical
	2,000

	 Total 
	7,264









	c. Shoshone

	Fuels Treatments
	Acres

	Prescribed Fire
	4,150

	Mechanical
	54

	Chemical
	11,070

	Bio-control
	2,500

	 Total 
	17,774








Employment Summary:

Twin Falls District Fire and Aviation Employment Statistics

	Fire Suppression
	Fuels
	Prev/Mit.
	Shop
	Warehouse
	Dispatch
	Cause
	Aviation
	Support
	Comm.

	85
	24
	6
	2
	2
	6
	3
	15
	7
	2


Twin Falls Fire & Aviation employed 152 total personnel.  91 temporary employees, 26 permanent employees and 35 career seasonal employees.

Sawtooth National Forest Employment Statistics

	
	Supervisor’s Office
	Incident Hotshot Crew
	Minidoka
	North Zone
	Fairfield
	Sub Total
	Vacant
	Total

	PFT
	4
	4
	3
	4
	3
	18
	4
	22

	Career Seasonal
	1
	4
	3
	9
	6
	23
	9
	30

	Seasonal
	1
	10
	18
	16
	15
	60
	0
	60

	Casual
	22
	0
	0
	0
	0
	22
	0
	22


*Casuals include actual assignment hires


TFD & STF Training and Qualifications:


Refresher
18 sessions presented
Rookie School
44 Attendees / STF 20 TFD 24
S131
21 Attendees / STF 2 TFD 19
S133
25 Attendees / TFD 24 RFD 1
S133 (early session)

21 Attendees / STF 2 TFD 19
S200
16 Attendees / STF 5 TFD 11
I200
34 Attendees / STF 8 TFD 26
I300
20 Attendees / STF 1 TFD 17 AD 2
S215
30 Attendees / STF 8 TFD 22
S212
20 Attendees / All TFD
S234
9 Attendees / STF 3 TFD 6
S260
27 Attendees / STF 9 TFD 18
S290
23 Attendees / STF 9 TFD 13 RFD 1
L280 split into 2 sessions
44 Attendees / STF 20 TFD 24
ENOP
24 Attendees / BOD 2 TFD 13 IFD 9
D110
13 Attendees / STF 2 BOF 1 ISO 1 TFD 6 BOD 3
BL300
54 Attendees / All TFD

16


- TFD 18 NWCG Courses presented Approx. 250 instructor hrs. 
- TFD All Federal Students enrolled in IQCS 
- TFD All Students received certificates 
- TFD Engine Driver Refresher Training for all ENOP/ENGB - TFD All Employee trainings: EEO, Blood Borne Pathogens, Ethics, Hazcom Right to Know,  HAZMAT, two sessions of 1st aid/CPR and one session of Defensive Driving
- TFD Qualifications cards issued – 234
- TFD Fire Incidents inputted into IQCS – 92 
- TFD NWCG Nominations for Great Basin and out of area classes approved - 35 
- TFD Position Task Books Certified:
HEB2 (1)     RXB2 (2) ENOP (9) FFT1 (6) ICT5 (5) CRWB (1) EDRC (1) IADP (2) FALA (9)  
– STF Wildland Fire Engine Academy-2
 -STF Qualifications cards issued – 222
- STF Fire Incidents inputted into IQCS – 38
 -STF NWCG Nominations for Great Basin and out of area classes approved – 32
 -STF Position Task Books Certified:
ABOD (1) ICT (3) ICT4 (2) ICT (5) CRWB (1) ENGB (1) STCR (1) FFT1 (7)

Wildland Fire Apprenticeship Program (WFAP)

Participants:	BLM   Adam Hardy –2009-2010 candidate-in conversion process
		BLM   Brock Nelson –2011-2012 candidate – conversion expected in 2012
		BLM    another WFAP candidate transferred to Elko District in 2011		
		STF 	Andrew Addey- conversion complete 2011
		STF 	Mary Flynn – conversion complete 2012

Technical Fire Management (TFM)

Participants: 
BLM    Scott Pace – Final Project 2012
University of Nevada at Las Vegas (UNLV) 401 Series Certification Program:
TF Fire and Aviation did not sponsor any candidates to UNLV in 2011

SCEP- 2 WFAP candidates (above)
STEPs - None

23





Safety:

	Sawtooth National Forest
 Injury Breakdown by Cause
2011 Fire Season


	Injury                                              
	Number

	Contact with (motion of person)
	2

	Contact with Temperature Extremes
	1

	Cut by 
	1

	Fell on Different Level
	2

	Overexertion
	1

	Slipped, tripped (no fall)
	2

	
	

	
	

	Total
	9





	TFD/BLM
 Injury Breakdown by Cause
2011 Fire Season


	Injury                                              
	Number

	Fire/Smoke
	5

	Other manual handling and equipment
	3

	Animals, Insects
	3

	Hand Tools
	2

	Slip, twist, trip, not falling
	2

	Other dust, Gas or Chemical
	1

	Handling Wire
	1

	Other falling objects
	1

	Fall from hill, slope
	1

	Other falls
	1

	Flying particles
	1

	
	

	Total
	21








Education and Prevention:

Twin Falls District Activities
[image: IMG_0153]
· Fire Safety Booths: Staffed fire safety booths at Con Paulos, “Back to School Safety Day,” Burley Fire Department’s “Fire Prevention Breakfast,” and the South Central Community Action partnership event.

· Community Events: Presented fire prevention messages to the Cub Scouts, the Boy Scouts and campers at the Craters of the Moon.  Distributed the Fire Prevention Orders to all Fire Departments and Sheriff’s offices in the Twin Falls District.  Posted Fire Prevention information at the Shoshone RV dump.

· Provided KMVT with Fire Danger information for the evening weather program.

· Press Releases: Compiled numerous press releases concerning the Fire and Aviation program.

· Fireworks: Distributed Fourth of July fireworks safety literature to fireworks stands within the Twin Falls District.

· Parades: Participated in three community parades, using Smokey Bear and the antique fire engine.

· Schools:  Presented fire prevention messages to the School of Urban & Wilderness Survival Program (SUWS), Shoshone 4th graders and Declo 7th graders.  Mid-Snake RC&D continued to support the greenhouses, growing firewise plants at both Hagerman and Shoshone High Schools. 

Signs: Installed five Cell # FIRE signs.  Maintained three Fire Danger signs. 
 
· Rural Fire Assistance: The Twin Falls District trained a total of 302 people this past season. Classes included Fire Refreshers, Urban Interface drill and a G131-FFT1 class.  The Twin Fall District used no Ready Reserve funds for these classes.  Carry over funds will be used for 2012.   

Mid – Snake RC&D Fire Activities

· Firewise: Firewise Days completed for Meadow Ridge, Hidden Lakes, Norwood and Kanaka Rapids Subdivisions.  Presentation to the National Firewise Communities/USA staff at Norwood and Meadow Ridge Firewise Community.

· Parade: Participated in the Cassia County Parade.
 
· Fairs: Chum provided for Gooding, Lincoln, Cassia and Minidoka County Fairs. Firewise Trailer/prevention staffing provided for the Twin Falls County Fair.

· Schools: Worked with the Shoshone Elementary school and the Shoshone Fire Department on Student PSA contest.  Fire prevention and education was provided for all 4th and 5th graders.  Winners voiced ad at the radio station and aired for one month.

· Projects: Gathered information on possible projects in Cassia County.  Address, plat maps were obtained for future use.

· Working Groups: Held eight County Fire Working groups meetings to update CWPP’s (Community Wildfire Protection Plan).  Worked with BLM to update all WUI maps for each fire department.

· RedZone: RedZone was completed for West Magic.  Approximately 170 homes were evaluated and fire prevention material information handed out.  Laptop and RedZone equipment was purchased by the RC&D for West Magic.  RedZone was started for Fairfield Fire District.  Approximately 70 homes were evaluated and fire prevention material information handed out.  Laptop and RedZone equipment was purchased by the RC&D.





Public Service Announcements for newspapers, radio, and television

· Press Releases:  
Ten different public service announcements were voiced over the summer months and played through October 15th. 
Two articles produced by the times news on fire prevention, firewise practices and principles and the benefits of becoming a Firewise Communities/USA.
KMVT spot on Meadow Ridge Firewise Communities/USA.

Sawtooth National Forest/Minidoka Ranger District Activities
  
· Parades: Attended 3 parades; Twin Fall, Oakley and Heyburn
· Booths:  Staffed a booth at the Cassia County Fair for five days
· Community Events: 2 community safety fairs and the Burley Fire Department, “Pancake Breakfast”

Sawtooth National Forest/North Zone

· Fireswise: Completed North Zone Structure project 75 acres of (thin, pile & burn) around summer homes in the Ketchum RD and Sawtooth National Recreational Area. This project resulted in more informed recreation residence homeowners in FireWise practices, and provides a greater chance of defending these homes in a wildfire.  The efforts also build stronger, positive relationships with recreation residences/forest users.
· Parades: Participated in 3 parades with Blaine County (4th of July, Wagon Days, and Pioneer Days). Provided Smokey Bear for many requested appearances.
· Civic Activities: Participated in many activities including the Ketchum/Sun Valley Fire Service Appreciation Day.
· Educational Presentations: Conducted 12 fire education presentations in spring and summer months to approximately 300 people ranging from pre-school age children to adults.  Created traveling education display that was placed at the Red Fish Visitor Center.

Emergency Stabilization and Rehab:

Project work completed for calendar year 2011 includes the following; 16 plans, 23,566 acres drill seeding, 744 acres aerial seed and Dixie harrow, 11,717 acres aerial grass seed, 42,372 acres aerial sagebrush seed, 20 miles temporary fence, 140 miles fence repair and 1 wildlife guzzler repair.

Aviation:
2011 was a year of transition and change for the aviation program in Southern Central Idaho.  Personnel changes with both the BLM and Forest Service precipitated an interagency agreement for aviation management by combining the Unit Aviation Manager with the Forest Aviation Officer positions.  This resulted in having an Interagency Aviation Manager in place by late April with completion of an Interagency Aviation Management Plan prior to fire season.

For the first time, the Twin Falls Tanker Base was certified as a MAFFS reload base with implementation of the MAFFS 2 system.  The Single Engine Air Tanker (SEAT) program continued to evolve and change with the canceling of the variable term contracts.  This brought several challenges that came with reliance of on-call contracts.  The primary vendor was Western Pilot Service.  The use of SEATs continues to be a heavily shared resource including nearly two thirds of the flight time being off district to neighboring units.

Air Attack operations were staffed by the Boise Smoke Jumpers, utilizing a Shrike Aero Commander from Spur Aviation.  Numerous Lead Planes and neighbor Air Attacks also provided relief aerial supervision including a BIA exclusive use platform.

The canceling of the P-3 Orion large air tanker contracts created a critical shortage of large air tankers in the lower 48.  This resulted in the FS expanding the cooperator agreement for the use of Canadian Convair air tankers in the US.  The Convairs proved to be an excellent resource when available.  PhosCheck (ICL Inc.) provided full service retardant operations.  A test fugitive product to begin the season was conducted that resulted in going back to the original product because of the lack of color.

The Twin Falls District BLM Helicopter contract was into its third year with a Bell 212 HP from Rogers Helicopters.  Out of area assignments included Florida, Northern Nevada and Utah as well as staffing a CWN aircraft in AZ.  Local helitack operations were supported by helitack crews from Boise and Elko.  The EGBCC provided the preposition funds to place a type I helicopter (Sikorsky Sky-crane) in Twin Falls.  This was a valuable resource for initial attack and is on the radar screen for future possible utilization.  The Sawtooth NF helicopter in Hailey was an AS 350-B2 that belongs to South Coast Helicopters, the contract is up for renewal next year.  The crew supported the Los Conchas fire in AZ for two weeks as well as multiple local BLM fires and prescribed fires including helitorch.

The McCall and Boise smokejumpers combined to staff the Twin Falls spike base at Reeder’s hangar a total of 37 days.

Most importantly, there were no aircraft incidents with potential, near misses or accidents in South Central Idaho in 2011.  The few Safecoms submitted were minor in nature that included: helicopter engine maintenance, flag came off a fuel truck, SEAT tires and gate systems along with radio congestion for flight following.  The latter has been elevated to Fire Management and Frequency Managers at the State and National level to pursue allocation of a dedicated flight following frequency for South Central Idaho.



Aviation Statistics Breakdown by Aircraft

Helicopter 352SC
Number of Fires:			 31
Contract:			108 days
Total Flight Hours:		205.8
Total Bucket Gallons:		66290
Total Cargo Pounds:		62093
Total Passengers:		               704

Helicopter 911VR
Number of Fires:			 31
Contract:			108 days
Total Flight Hours:		145.20
Total Bucket Gallons:		218,505
Total Cargo Pounds:		34,815
Total Passengers:		               412







SEAT Operations
On Call (17 A/C)
Contract Days:			78
Total Flight Hours:		395.41
Missions:                                          551	
Retardant dropped:		261,542
Number of Fires:			48
Air Attack 534SA
Number of Fires:			31
Contract/CWN:			54 days
Total Flight Hours:		142.73








CWN Helicopter (BLM)
Total days in Twin Falls:	3
Total Flight hours: 4.8
Total # of fires:	1
Helicopter (Leafy Spurge): 29.0

Retardant
Total Twin Falls Airbase:	410,380
Total SEAT bases:	0
			
			




Smokejumpers
Total days in Twin Falls:	37
Total Flight hours: 8.2
Total # of fires:	2

Type I Helicopters
Total days in Twin Falls:	7
Total Flight hours: 18.8
Total # of fires:	3




Non-fire Aviation Projects (BLM)
Fixed-wing (Grazing Compliance):	21.05
Helicopter (Leafy Spurge): 29.0


Large Air Tanker Use
Missions:                            89
Total Flight Hours	56.87
Retardant dropped:	146,832



Non-fire Aviation Projects (USFS)
Aerial Ignition-Prescribed Fire:  41.9 flight hrs.
Repeater Maintenance:                3.9 flight hrs.
RAWS Maintenance:                   1.5 flight hrs.
Beetle Drop:                                 2.3 flight hrs.
Bridge Material:                           3.1 flight hrs.

			
			








Grand Total Flight Hours-South Central Idaho
Lead Planes, MAFFS training and neighbor unit IA helicopters.
			1191.76






Trespass/Cause Determination:

Twin Falls District wildland fire investigators investigated 46 human caused fires this year.  Four cases have been approved to proceed with trespass actions and five possible trespass cases are still being reviewed. TFD investigated two human caused fires for the Sawtooth National Forest. 


Initial Attack Resources:

Initial Attack Resources Dispatched by SCIIDC

	Unit Identification
	
	ID-TFD
	
	Interagency
	
	ID-STF

	Air Attack (Severity)
	
	1
	
	
	
	

	SEAT (Variable Term)
	
	2
	
	
	
	

	Type 2 Helicopter
	
	1
	
	
	
	

	Type 3 Helicopter
	
	
	
	
	
	1

	Type 1 IHC
	
	
	
	
	
	1

	Type II Crew
	
	
	
	1
	
	

	5 Person Hand Crew
	
	
	
	
	
	4

	Type 4 Engine
	
	15
	
	
	
	2

	Type 6 Engine
	
	2
	
	
	
	4

	Water Tender
	
	3
	
	
	
	

	Mobile Support Trailer/Camp
	
	1
	
	
	
	1

	Dozer (1 Dozer Severity)
	
	2
	
	
	
	

	Tractor Disk
	
	1
	
	
	
	

	Fuel Truck
	
	1
	
	
	
	


ID-TFD= Twin Falls District, ID-STF=Sawtooth National Forest



2011 Staffed Stations

Burley/Minidoka				Big Smokey	
Bellevue					Shoshone
Malta					Ketchum
Carey					Twin Falls/Kimberly
Rock Creek				Juniper
Shake Creek				Kimama
Stanley					Rogerson
Fairfield					Almo
					




Fire Activity Breakdown:(Agencies which have acres and no fire are from fires which stated on another agency land and burned their agency acres) 

	Ownership
	Human Fires
	Human Acres
	Lightning Fires
	Lightning Acres
	Total Fires
	Total Acres

	TFD
	28
	2127.856
	32
	59246.140
	60
	61373.896

	STF
	16
	117.1
	17
	396.58
	33
	513.68

	SCS
	4
	3636.2
	2
	2324.7
	6
	5960.9

	IPS
	0
	0.0
	0
	0.0
	0
	0.0

	PVT
	24
	942.95
	3
	4209.25
	27
	5148.20

	CMP
	0
	0.00
	0
	342.00
	0
	342.00

	CRP
	0
	0.00
	0
	0.00
	0
	0.00

	HFR
	0
	0.00
	0
	0.00
	0
	0.00

	HFP
	0
	0.00
	0
	0.00
	0
	0.00

	USL
	2
	17.25
	2
	16.10
	4
	33.35

	MNR
	0
	0.00
	0
	0.00
	0
	0.00

	MHQ
	0
	0.0
	0
	17248.0
	0
	17248.0

	TOTALS
	74
	6841.356
	57
	83782.770
	131
	90624.126


TFD =Twin Falls District, STF=Sawtooth National Forest, SCS=Idaho Department of Lands, IPS=Idaho Department of Parks and Recreation, MHQ=Mountain Home AFB Sailor Creek Bombing Range, PVT=County, Private Land, CMP=Craters of the Moon National Monument and Preserve, CRP=City or Rocks National Reserve, HFR=Hagerman National Fish Hatchery, HFP=Hagerman Fossil Beds National Monument, USL =Upper Snake River Office, (BOR), MNR=Minidoka National Wildlife Refuge
*Information included in this table accounts for all acreage and ignitions by ownership.

Ten Year Agency Averages

The table below depicts the average number of fires and acres by agency for the years 2002 through 2011 (10-year average).

	Agency
	Fires 
	Acres

	TFD
	65.2
	[bookmark: _GoBack]172,192.932

	STF
	32.6
	16,317.823

	SCS
	7.5
	7,245.461

	IPS
	.4
	8.35

	MHQ
	.6
	4,479.82

	PVT
	33.3
	20,516.379

	USL
	1.7
	959.235

	FWS
	.6
	135.97

	NPS
	1.0
	837.55

	Total 
	142.9
	222,693.52


TFD=Twin Falls District, STF=Sawtooth National Forest, SCS=Idaho Department of Lands, IPS=Idaho Parks and Recreation, MHQ= Mountain Home AFB Sailor Creek, (DOD), PVT= County, Private Land, USL=Upper Snake River Office, (BOR), FWS=Fish and Wildlife Service, NPS= National Park Service


Largest Incidents by Agency

BOR, Upper Snake River 			Potato			17 acres
FS, Sawtooth National Forest:		Pickett			38 acres
County, Private Land: 			Hwy 46 MM 103 	4,982 acres
State, Idaho Department of Lands:		Bingham Point	6,673 acres
BLM, Twin Falls District:			Grindstone 		21,604 acres

Fires by Fire Protection Type

	Fire Type
	Number of Fires



	BLM land protected by TFD (11)
	60

	Other land, County or Private where action is taken by TFD to prevent spread to BLM (15)
	18

	Other land protected by TFD under a cooperative agreement. Rural Assists, State Land, FWS, NPS, FWS and BOR fires (16) 
	20

	FS land protected by STF
	33

	Total
	131



Twin Falls District Fire Activity 

a. Twin Falls District Fires and Acres by Field Office

	Field         Office
	Human Fires
	Human Acres
	Lightning Fires
	Lightning Acres
	Total Fires
	Total Acres

	Shoshone
	16
	1,821.326
	10
	26,244.84
	25
	28,066.066

	Burley
	12
	232.53
	13
	1,157.30
	25
	1,389.83

	Jarbidge
	0
	74.0
	9
	31,844.0
	9
	31,918.0

	Totals
	28
	2,127.856
	32
	59,246.14
	60
	61,373.996


*Information included in this table accounts for ignitions which started on BLM and includes only BLM acres














	b. Twin Falls District  Large Fires

	Date
	Unit Identifier
	Name
	Acres

	7/30
	ID-TFD
	Roseworth
	1,063

	8/3
	ID-TFD
	Pole Cr.
	1,294

	8/4
	ID-TFD
	Sailor Cr.
	1,722

	8/4
	ID-TFD
	Windmill
	17,382

	8/4
	ID-TFD
	Dead Horse Cave
	6,963

	8/4
	ID-TFD
	Double A
	13,131

	8/5
	ID-TFD
	Browns Bench
	442

	8/6
	ID-TFD
	Pointe
	917

	8/20
	ID-TFD
	Picabo
	472

	8/21
	ID-TFD
	Walker Hollow
	367

	9/1
	ID-TFD
	Devils Corral 3
	535

	9/11
	ID-TFD
	Sand Dune
	306

	10/1
	ID-TFD
	Grindstone
	21,604

	10/1
	ID-TFD
	Hot Springs 2
	10,394















*Information included in this table accounts for large fires 300 + acres.

Sawtooth National Forest Fire Activity

a. Sawtooth Fires and Acres by Ranger District

	Ranger District
	Human Fires
	Human Acres
	Lightning Fires
	Lightning Acres
	Total Fires
	Total Acres

	Fairfield
	1
	2.9
	1
	.25
	2
	3.15

	Ketchum
	1
	.1
	1
	.43
	2
	.53

	SNRA
	10
	1.7
	6
	10.15
	16
	11.85

	Minidoka
	4
	112.4
	9
	385.75
	13
	498.15

	Totals
	16
	117.1
	17
	396.58
	33
	513.68


*Information included in this table accounts for ignitions which started on FS and includes only FS acres

South Central Area, Idaho Department of Lands (State) (SCS) Fire Activity

a. SCS Fires and Acres 

	Office
	Number of Fires
	State Acres
	Other Acres
	Total Acres


	SCS
	6
	165.9
	6814.8
	6980.7


*Information included in this table accounts ignitions which started on SCS.

	b. SCS 2011 Large Fires

	Date
	Unit Identifier
	Name
	Acres

	8/21
	ID-SCS
	Bingham Point
	6,673






*Information included in this table accounts for large fires 300 + acres.

c. SCS Burn Permits
Idaho Department of Lands (SCS) - SCIIDC issued and provided burners 260 burn permits for SCS.  Burn permits were posted and tracked daily to ensure resources were not dispatched to controlled burns.

State of Idaho B State of Idaho Burn Permits issued for 2010:  368
Burn Permit State of Idaho Burn Permits issued for 2010:  368
s issued by dispatch for 2008:  345








d. Idaho Department of Environmental Air Quality  (DEQ) Crop Residue Burns
[image: ]

Department of Idaho Environmental Air Quality (DEQ) Issued 168 Crop Residue Burns for 2011.  SCIIDC posted and tracked field burns daily to ensure resources were not dispatched to DEQ burns.







Idaho County Fire Activity 

a. County/ Private Land Fires by County

	County
	Fires
	Private
	Federal
	State

	Blaine County
(BLX)
	0
	0
	0
	0

	Camas County
(CMX)
	1
	.5
	2.8
	0

	Cassia County
(CAX)
	6
	19
	0
	0

	Custer County
CUX
	0
	0
	0
	0

	Elmore County
(ELX)
	2
	2
	0
	0

	Gooding County (GOX)
	6
	639
	1216
	3498

	Jerome County
(JMX)
	3
	80.85
	106
	0

	Lincoln County
(LNX)
	6
	47.25
	116
	0

	Minidoka County
(MNX)
	1
	.1
	0
	0

	Owhyee County
(OWX
	2
	27.5
	74
	0

	Twin Fall County (TWX)
	1
	31
	0
	0

	Total
	28
	847.2
	1514.8
	3498


*Information included in this table accounts for ignitions which started on County, Private land.

	b. County/ Private Land Large Fires

	Date
	Unit Identifier
	Name
	Acres

	9/1
	ID-GOX
	Hwy 46 MM 103
	4982






*Information included in this table accounts for large fires 300 + acres.



c. Local Fire Departments Response

There are 33 departments within SCIIDC’s area of jurisdiction.  Twenty-four fire departments assisted on various fires.  Fire department assists to TFD (52), assists to SCS (2) and assists to FS (2).  TFD upon request assisted local RFDs on eight occasions.
	Fire Departments
	FD Assists on TFD Fires
	FD Assists USL on Fires
	FD Assists on SCS
	FD Assists on USFS Fires 
	MHQ
Assist on DOD Fires
	Federal Assists to FD upon request
	Totals

	ACE
	0
	0
	0
	0
	0
	0
	0

	Albion
	0
	0
	0
	0
	0
	0
	0

	Bellevue
	0
	0
	0
	0
	0
	0
	0

	Bliss
	3
	0
	0
	0
	0
	1
	4

	Buhl
	1
	0
	0
	0
	0
	0
	1

	Burley
	1
	0
	0
	0
	0
	0
	1

	Fairfield/Camas Rural
	0
	0
	0
	1
	0
	0
	1

	Carey – Picabo
	1
	0
	0
	0
	0
	0
	1

	Castleford
	1
	0
	0
	0
	0
	0
	1

	Dietrich
	1
	0
	0
	0
	0
	0
	1

	East End
	0
	0
	0
	0
	0
	0
	0

	First Seg.
	2
	0
	0
	0
	0
	0
	2

	Glenns Ferry/King Hill
	0
	0
	0
	0
	0
	2
	2

	Gooding
	7
	0
	0
	0
	0
	1
	8

	Grand View (BDF)
	0
	0
	0
	0
	0
	0
	0

	Hagerman
	1
	0
	0
	0
	0
	0
	1

	Hailey
	1
	0
	0
	0
	0
	0
	1

	Jerome City
	0
	0
	0
	0
	0
	0
	0

	Jerome Rural
	4
	0
	1
	0
	0
	0
	5

	Ketchum City/ Rural
	2
	0
	0
	0
	0
	0
	2

	Minidoka
	0
	0
	0
	0
	0
	0
	0

	Mt Home (BDF)
	0
	0
	0
	0
	0
	0
	0

	North Cassia
	1
	0
	0
	0
	0
	0
	1

	Oakley
	3
	0
	1
	0
	0
	0
	4

	Power County (EIC)
	0
	0
	0
	0
	0
	0
	0

	Raft River
	6
	0
	0
	0
	0
	0
	6

	Richfield
	0
	0
	0
	0
	0
	1
	1

	Rock Creek
	0
	0
	0
	0
	0
	0
	0

	Rupert
	0
	0
	0
	0
	0
	0
	0

	Salmon Tract 
	6
	0
	0
	0
	0
	0
	6

	Sawtooth Vly.
	0
	0
	0
	0
	0
	0
	0

	Shoshone
	3
	0
	0
	0
	0
	1
	4

	Sun Valley
	0
	0
	0
	1
	0
	0
	1

	T F City/ Rural
	0
	0
	0
	0
	0
	0
	0

	Wendell
	1
	0
	0
	0
	0
	0
	1

	West End
	3
	0
	0
	0
	0
	2
	5

	West Magic
	0
	0
	0
	0
	0
	0
	0

	Wood River
	4
	0
	0
	0
	0
	0
	4

	Totals
	52
	0
	2
	2
	0
	8
	64



2011 Annual Report
Prepared by:  /s/ Vickie Jensen, Richard Wilson and Robert Haddock 
SCIIDC Assistant Center Manager
Approved by:  /s/ Curtis Jensen
SCIIDC Center Manager
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